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STRESSED ABOUT RUNNING  
YOUR DENTAL PRACTICE?

This Dental Economics 
“business boot camp” will 
help you decrease stress 
and increase profitability.

PRESENTS

REASONS TO ATTEND: 
• Learn from some of the brightest authors 

from the pages of Dental Economics 

• Connect with peers who are motivated  
to grow their practices 

• Learn from industry experts in an  
intimate setting 

LIMITED SPACE AVAILABLE. REGISTER EARLY!
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• The key targets that practices 
must hit every month and year

• Over 50 pearls that can be 
implemented ASAP

• How to analyze and  
control overhead

• The “No-Stress” Practice plan  
for future growth

• The pathway for team 
improvement and accountability

THURSDAY, JULY 20, 2017

8:00 a.m. - 9:30 a.m.
Welcome Session - New Game. New Rules. New Playbook.  Winning Strategies 
for Increasing Production
Speaker: Roger Levin, DDS
The rules of dentistry have changed and will keep changing. What will it take to keep up? Dr. Roger P. Levin will 
show attendees proven ways to thrive–not merely survive–in today’s new dental world. This will be one of the most 

motivating, intensive and exciting seminars on practice management you’ll ever attend. As a third-generation dentist and CEO at Levin Group, 
Dr. Levin understands that all dentists want to continually improve their practices and thoroughly enjoy what they do. This seminar will provide 
leading-edge management insights and strategies, so that attendees can guarantee growth and turn your office into a high-profit, low-stress 
practice. Since 1985, Dr. Levin has dedicated his career to improving the lives of dentists through innovative practice management solutions. In 
this seminar–based on extensive analysis from the Levin Group–doctors and team members will learn easy, practical and immediately useful 
concepts for creating a highly successful practice. This is a seminar you don’t want to miss!

10:00 a.m. - 11:30 a.m.
Why Dental Teams Fail:  Secrets of Creating a Culture of Success® in Your Practice

Speaker: Steven J. Anderson
In the digital age, word-of-mouth continues to be dentistry’s most powerful marketing tool. From referrals to on-line reviews, it all starts with the experience 
your patients have with your whole team. Discover proven methods for Creating a Culture of Success that will dramatically 8increase your marketing and case 
acceptance results:

In this information-packed session for the whole team discover:

• 3 Natural Laws that are impacting your word-of-mouth and case acceptance results every day.
• The 1 thing you can do with every patient, every day that will transform your treatment acceptance results.
• The 4 questions every member of the team must be able to answer for the practice to reach the highest levels of success.
• The 1 document you must have in your practice that will transform your culture and your management success.

And much, much more. Come learn, grow and set a new vision for your practice as you set new standards for practice success.

11:30 a.m. - 1:30 p.m.
Lunch and Learn - Transitions Roundtable Live!

Moderator: Chris Salierno, DDS
Panelists: Allen Schiff, CPA, CFE, and Roger Levin, DDS
One of the most popular columns in Dental Economics comes to life in this interactive session. Two experts, one moderator, and every 
question you can bring about buying and selling practices. Roger Levin, DDS, and Allen Schiff, CPA, will address any practice transitions 
concern you have. 

1:30 p.m. - 3:00 p.m.
Dental Practice Management from a Dental CPA’s Perspective
Speaker: Allen Schiff, CPA, CFE
This is course is designed to answer many questions that dentists may have when growing their dental practice.

• What makes for a profitable dental practice?
• What can I expect the profitability to be by dental specialty?
• How do I control my practice’s overhead?

• How do I determine profitability and how are profits allocated?
•  How do I prepare a statement of cash flows and forecasts to obtain financing?
• What are the next action steps?



DE’s Principles of Practice Management Conference provides 
dentists with business fundamentals and specific, actionable 
advice to help them elevate their practices. Attendees gain a better 
understanding of the systems and growth strategies necessary to 
lead a successful practice.

• Economic factors affecting dentistry
• Marketing essentials
• Team leadership/HR
• Accounting from a Dental CPA’s perspective

• Practice transitions
• Technology integration

• And more!

CONFERENCE TOPICS INCLUDE:

FRIDAY, JULY 21, 2017

8:00 a.m. - 9:30 a.m.
Keynote Session -  Increasing Profitability by Reducing Lab Remakes
Speaker: Mike DiTolla, DDS, FAGD
There are only a handful of dentists who measure their remake rate from their dental laboratories, but it is a critical measurement when trying to determine clinical areas 
in a practice where we can increase efficiency and profitability. Common causes and solutions for preventing remakes will be demonstrated and explained.

• Be able to identify the most common reasons for lab remakes
• Learn a prep technique to prevent crown and bridge remakes
• Learn proper reduction guidelines for the most popular all-ceramic monolithic restorations

3:30 p.m. - 5:00 p.m.
Practice Forward.  Going From Practice Owner to Business Owner
Speaker: Tarun Agarwal, DDS
It’s 2017 and the business principles and clinical techniques from the 1990’s are no longer as effective as they once were given the insurance environment we are practicing 
in today.  In his entertaining, no nonsense style, Dr. Agarwal will strive to ‘disrupt’ how you think about your dental practice.  He will focus on practical business strategies 
and modern clinical techniques that are proven to move your practice forward.

 This isn’t another program about being more efficient and seeing more patients.  In fact, it’s the exact opposite.  It’s about creating a mindset of working ‘smarter not harder’.  The end result is to 
disrupt the way you practice by focusing on helping you make more money, creating more time off, and doing more of the satisfying dentistry you enjoy.

10:00 a.m. - 11:30 a.m.
How to Integrate Your Marketing for ROIs of 678%, 1,438% and 2,079% or More
Speaker: Joy Gendusa
Here’s the deal: 87% of Americans are online, but 54% of consumers say they prefer to receive promotions from local businesses via direct mail! Today, if you want to grow 
your dental practice, you need to embrace both traditional and print marketing. Learn how to create a revenue-generating marketing campaign that utilizes both channels 
to exponentially increase the number of new patients coming through your door!

By the end of this session, you’ll know:

• How to identify and reach your ideal patients to generate high-quality leads
• Design essentials for a postcard that gets results
• How to seamlessly integrate your direct mail and online advertising
• How to maximize return on investment with automatic follow-up tools
• How other practices have successfully employed these tools    

5:00 p.m. - 6:00 p.m
Networking Reception
Plan to join us for hors d'oeuvres, wine, and beer. 

11:30 a.m. - 12:30 p.m.
Wrap-up Luncheon
Moderator: Chris Salierno, DDS
Chris Salierno, DDS will moderate this wrap-up luncheon. 

100% of 2016 attendees said they 
learned things that will help them in 
their career
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REGISTRATION INFORMATION 
COST TO ATTEND: 
Individual Full Conference: $599 before May 31st  
($849 after May 31st)
Additional Colleague: $550 (Register for full conference 
and bring your office manager or a colleague for the 
discounted rate)

LIMITED SPACE IS AVAILABLE. Register early!
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FOUR WAYS TO REGISTER:

1. ONLINE:
Visit www.PrinciplesofPracticeMGMT.com and click “Register”

2. EMAIL:
registration@pennwell.com

3. MAIL:
DE Principles of Practice Management Conference 
Registration Department
P.O. Box 973059
Dallas, TX 75397-3059

4. FAX:
1-918-831-9161 (direct) or 1-888-8057 (toll-free)

For registration questions,  
please call 1-918-831-9160 (direct)  
or 1-888-299-8016 (toll-free)

90% of attendees 
said they would 
recommend the 

conference to  
their peers


